
The Barnstable School Committee met on Wednesday, June 5, 2019, in Barnstable Town Hall Hearing Room.  Present 
were Chair Chris Joyce, School Committee Vice Chair Stephanie Ellis, Committee members Barbara Dunn and Mike 
Judge. Patrick Murphy was not present. Also present were Meg Mayo-Brown, Kristen Harmon, and Dylan Pauly.  
 

Mr. Joyce called the meeting to order at 7:00 PM. 
 

Vision Statement and Core Values 
Mr. Joyce recited the Vision Statement and Core Values of the Barnstable School System.  
 
Video or Audio Recording of the Meeting 
Mr. Joyce reminded everyone that the meeting was being telecast and recorded on Channel 18. Anyone who wished to 
make a recording of the session must notify the Chair. 
 
Highlights in Education 
 Advanced Studies and Leadership Program 

o Ms. Morse, Director of Teaching and Learning and the Gateway Department, works with Mass Maritime and 
the Cape Cod Collaborative for the summer leadership program.  She invited all the students up to the front 
of the room. This July, students in grades 7 and 8 will participate in a 3-week overnight team-building 
leadership program at Mass Maritime.  She introduced all the students attending the program. 

 Future Problem Solvers 
o Ms. Morse invited the Future Problem Solvers students up to the front of the room.  She introduced the 

students who are traveling to UMASS tomorrow through Sunday for an international competition.  The 
group focuses on critical and creative thinking and teamwork. The group is open to 4th–12th graders.  She 
spoke about the various students and their competitions.   

 Destination Imagination 
o Ms. Morse invite one student, 7th grader Alex, up to the front of the room. The program has been in 

Barnstable since the 1990s. It is open to students in all grades. It focuses on creativity, courage, and curiosity 
in the STEM fields.  An 11th grade team competed in Kansas City, Missouri, at the national level.   

 

Approval of Minutes  
 Ms. Dunn stated she was not present at the May 1st School Committee Meeting and the Minutes indicated that she 

was present.  The correction was made to the Minutes. 

 Motion by Ms. Ellis, seconded by Mr. Judge, and the Committee voted unanimously to approve the minutes of the 
School Committee meeting of May 1, 2019. 

 
Students Envoy Report 
 Ms. Silliman stated that 10 seniors signed for college sports last week.  Many clubs are having their officer elections 

for next year.  The Math Honors Society has been established.  The Student Council will have its first officer meeting 
next week.  Step-up day is happening this Friday at the high school.   

 
Public Comment 
 Domenic Botolino, Alison McNaughton, Deb Thomas and Amy Sharon of BIS would all like to give their 3 minutes of 

Public Comment time to Susan Soares.  

 Susan Soares, teacher BIS, stated she is proud to work with dedicated educators and to represent her colleagues. 
The world has changes with social media and many students have anxiety disorders.  She is concerned about what is 
being observed in the classroom. Many students have social emotional needs and the learning environment is 
impacted by students.  Teachers have worked collaboratively in the past and that is not true today.  She would like 
to recreate a collaborative work environment.  Parents are leaving BPS due to behavior issues.  In the past, students 
worked with guidance and other resources.  Class sizes have increased and there is no behavior management.  She 
thanked Beth and Jim for listening to their concerns.  She thanked Dr. May-Brown for coming to meet with the staff.  
She stated her ideas: lower class size and adding classroom teachers, psychologists, guidance counselors, reading 
specialists, and paraprofessionals.  

 Hailey Rosenfield, Junior at BHS, stated she wanted to speak about French V being canceled due to the lack of class 
size and lack of a teacher.  A group of students made the decision back in 8th grade to take this class through senior 



year.  Many courses with under 15 students were canceled.  BHS is competing against other schools in the area.  
Both French teachers have offered to teach five courses this year and next.  Best option would be to hire a new 
French teacher. 

 Douglas Walker, community member, stated Barnstable should start teaching a second language in the 1st grade.  He 
told a story about meeting a little boy who wanted to speak French. 

 Laurie Brown, parent of a senior and 8th grader, stated her senior daughter chose French and is upset that French V 
is canceled. She is asking that the school reconsider canceling French V.   

 Keith Caldwell, teacher, coach and VP of the BTA, spoke about the workplace satisfaction survey that was completed 
by 408 members.  The top priority is to return Barnstable to a place where the employees feel valued.  He is 
encouraged by Dr. Mayo-Brown’s conversations with teachers, but would like them to be more inclusive.  We hope 
these conversation will matter. 

 Joe Nystrom, parent, stated he left Barnstable Public Schools because he felt Barnstable was a horrible place to 
work.  He was called a grandstander and a self-expert on education.  There is a culture of fear at BHS and people are 
afraid to speak up.   He now teaches at Sturgis and it is worth the pay cut.  

 Kathy Bent, SEPAC President and parent, stated she is disappointed with the appointment of Co-Directors for Special 
Education instead of one Executive Director of Special Education.  She has expressed the need to change the culture 
of Special Education and it is not being heard.   

 
School Committee Comments 
 Mr. Joyce stated he appreciates everyone coming to the meeting tonight.  He is not an educator and not in their 

shoes.  The state has put on mandates that affect teachers.  The student body is drastically changing and there are 
challenges in the district with behavior issues.  When the School Committee hired Dr. Mayo-Brown, she was told of 
our priorities.  Operationally, changes are needed.  People like site based management.  As a parent in the district, it 
is disjointed.  It puts pressure on educators with administration changes, stated mandated changes, and added 
district changes.  There are a number of challenges including the ELL population is exploding, behavior issues are 
challenging, and kids from challenging home lives.   

 Dr. Mayo-Brown thanked all the educators being here tonight and for having the two-way dialogue with her, as she 
has been visiting schools over the past couple of weeks to get their perspective on this past school year.  The 
conversations have helped the administration frame what they need to start, stop and keep doing moving forward. 
She appreciated the BTA doing the educators’ survey.  It is her goal to be back out meeting with educators in the fall 
talking about the adjustments that have been made based on the feedback. People are feeling like there are not 
enough resources. Tomorrow night she is in front of Town Council presenting the School Committee’s budget.  
Before the conversations, she would have said Barnstable Public Schools were well funded.  After the conversations, 
she is hearing that it is not enough to meet the challenges of the students and provide the wide variety of program 
wanted at the high school. There needs to be more thought about the kind of resources we have in place and what 
is needed. The work the educators are doing is remarkable.  Barnstable is exceeding expectations in MCAS 
compared to the state.  The School Committee asked her to prepare for changing demographics and pull back from 
site-based management to get everyone on the same page.  There are systems in place to ensure administrators are 
hearing teacher’s voice and input.   

 Ms. Dunn stated the Family Community Engagement Center at the HYCC will hold central registration and be a 
resource center for families.  The Committee is looking to create focus groups to grow volunteerism in the district.   

 Mr. Judge congratulated graduates of the Class of 2019.  He thanked everyone involved in Celebration after the 
Prom. It all starts again in September. 

 Mr. Judge stated the last day for reduced price bus passes is June 7.   

 Ms. Ellis stated it was an incredible Celebration experience for the students in Barnstable.  She thanked all those 
involved for making it a success.  

 
Superintendent Report 
 Dr. Mayo-Brown stated the School Committee adopted a new vision and core values about a year ago.  We have 

been working on branding Barnstable Public Schools.  We sent out a survey to parents to get a sense from the 
community what we need to do to retain and engage our Barnstable students.  In addition, the district is exploring 
new logos and is looking for feedback from the district.   



 
Assistant Superintendent Report 
 Ms. Harmon stated Barnstable was one of seven schools in MA that was awarded the ASA grant, which is $100,000 

over 3 years. BIS will focus on aligning middle school with the high school pathways.  Students will be able to 
envision themselves in one of the career pathways on Cape Cod. 

 
Item #060519-001 Approve Job Description  for Coordinator of Before and After School Care Position 
Dr. Mayo-Brown stated the job description was brought to the School Committee at last month’s meeting. The funding 
for this position will be from the revolving account and not the operating budget.  This position will help with 
consistency across the district.  She would also like this position to look into providing care during half-day Professional 
Development days.   

 Mr. Joyce stated the School Committee received a tremendous amount of emails regarding the different costs and 
programs at different buildings.  He thinks this is a great opportunity. 

 Mr. Judge stated he would like this position to look at getting rid of the wait list at the schools.   

 Ms. Ellis stated the School Committee has talked about this for years and the conversation has been that the schools 
are not in the business of childcare, but education.  This position affords the opportunity for some tutoring, 
extended learning, and influential education in a childcare setting.   

 Motion by Ms. Ellis, seconded by Ms. Dunn, and the Committee voted unanimously to approve the job description 
for the Coordinator of Before and After School Care and create one .75 FTE position under this title, as set forth in 
the documents prepared for tonight’s meeting and recommended by the Superintendent. 

 
Item #060519-002 Approve China Field Trip 
 Ms. Wu stated the trip to China would be from April 15-26. She did the trip in 2017.  She has a friendship with a local 

school and they are welcoming Barnstable again.  She is hoping to welcome them in the future.  The students will 
help a local farm, visit the school, visit with a host family, and she is looking to visit a top University. She wants the 
students to feel the culture. She is working with same travel company as last time.   

 Ms. Ellis asked the Superintendent if she has any concerns for additional lost school days.  Dr. Mayo-Brown stated 
no.  Ms. Ellis stated if this were approved tonight, she would love the students to come back and give a report on 
their trip. 

 Motion by Ms. Ellis, seconded by Mr. Judge, and the Committee voted unanimously to approve a field trip to China 
during the 2020 April Vacation, as presented to the School Committee and recommended by the Superintendent. 
 

Item #060519-003 Approve England and Scotland Field Trip 
 Ms. Lahteine spoke about the trip to Scotland and England for students in life sciences. They are planning to go to 

medical museums that they talk about in class.   

 Ms. Konyn stated the life science students are excited about the trip. They are planning to see Dolly, the cloned 
sheep. ACIS is a reputable company with safety as the main priority.   

 Ms. Ellis stated she would love the students to come back and speak of their trip. 

 Motion by Ms. Ellis, seconded by Ms. Dunn, and the Committee voted unanimously to approve a field trip to England 
and Scotland during the 2020 April Vacation, as presented to the School Committee and recommended by the 
Superintendent. 

 
Item #060519-004 Northeastern Study of the BHS Athletic Department Report 
 Dr. Mayo-Brown stated she contacted Northeastern University to do a study to see if our work in athletics is aligning 

to the work with educating the whole child.  The report shows us where we are and what recommendations they 
have to improve the program on behalf of the students. 

 Dr. Jen Meade, Professor at Bridgewater State University, gave her background: athlete all through high school, had 
a full ride to a Division 1 College and played professional soccer.  She coached at the collegiate level and watched 
bad coaching and how coaches were treating athletes.  She teaches people how to coach.  

 With regard to the study, they asked the kids what they wanted.  First thing they learned from seniors at BHS is they 
love being athletes at BHS for the fun and enjoyment.  They did not talk about winning.  The coaches do not have 
that background to recognize the social emotional learning issues and that needs to be addressed. 



 They did focus groups with players, coaches and teachers to get their opinions, observations, and what they were 
experiencing. Also did a survey online with students, teachers, coaches, parents and community. There were 756 
responses with 164 student athletes.   

 The takeaway from the focus groups is the students are happy with athletics. There is a disconnect between kids and 
coaches experiences and what the parents think is happening.  For example, students and parents want no games 
and practices during vacation times since the students need a break and have no down time.  Coaches do not want 
the break.  

 Professional development for coaches is needed.  Bring them along with what is going on in the classroom.  Coaches 
spend 5 years with kids and they can have a huge impact on those students.   

 Dr. Mayo-Brown asked if there was a set of recommendations for Barnstable.  Dr. Meade stated there are some 
major and minor recommendations.  Barnstable should have a clear mission statement and have that mission align 
with what you are trying to accomplish.  Create policies and procedures for that to come to fruition.  There should 
be school-wide evaluations, goal setting, a position assigned or created to oversee the work with coaches 
(evaluations, professional development, actual teaching, and supporting their development.)   

 Dr. Mayo-Brown asked if there is an impact of pay to play from the students’ perspective.  Dr. Meade stated if 
students were not playing in 8th grade at a certain level, then they would not try out for high school sports.  With pay 
to play, middle school athletics and intermural left and that development was lost.  There is a perceived inequity 
with what students get.  Freshman do not feel like they matter.  Kids drop out of sports because they do not feel 
good about playing at a lower level. 

 Dr. Meade stated several issues came up a lot: time, vacations, policies and procedures, how the athletic 
administration is organized and managed, and effective coaching. 

 Dr. Mayo-Brown stated the full report is expected in the next few days.  She will share results with coaches and 
others internally before posting the report on the district’s website. 

 
Item #060519-005 Approve District Food Services Liaison Job Description  
 Dr. Mayo-Brown stated the School Committee has a memo from Mr. Markwell regarding this position. 

 Mr. Markwell stated the district should have a district food and nutrition liaison.  He is recommending approving this 
position.  The position will be funded with the food services revolving account and offset with food services 
personnel. 

 Mr. Joyce stated this conversation has been going on for a number of years.  His only concern would be with the 
budget.  He thinks this position is a good idea.   

 Mr. Judge stated he has been a part of the RFP Food Services process the last two times.  He is on board with this 
position.  It is best for the district and is covered financially.  

 Ms. Ellis stated she has sat on the Wellness Committee for many years and worked closely with Mr. Badot from 
Aramark. This is an important and vital move for district. 

 Motion by Ms. Ellis, seconded by Mr. Judge, and the Committee voted unanimously to approve the job description 
for the District Food and Nutrition Coordinator/Liaison (Position #501050) and create a position under this title, as 
set forth in the documents prepared for tonight’s meeting and recommended by the Superintendent. 
 

 
Item #060519-006 Approval of Positions 
 Mr. Markwell stated the budget is a fluid process.  This is a request for new position effecting the FY’20 budget: 3 

FTE for SPED Teacher, 1 FTE for Technology/Science Teacher, 1 FTE for Music Teacher, and 1 FTE for Math Coach. 
The funding for these positions are coming from reduction on 7 positions put forth by building principals.   

 Mr. Dunn asked if all elementary schools have a math coach.  Ms. Harmon stated they would with this addition.  Dr. 
Mayo-Brown stated BCIS would not have a math coach but have a math specialist. 

 Motion by Ms. Ellis, seconded by Mr. Judge, and the Committee voted unanimously to create the following positions 
and the associated positions number, as set forth in the documents prepared for tonight’s meeting and 
recommended by the Superintendent: 

o Special Education Teacher at Barnstable West Barnstable; Position # 501045 
o Technology/Science Teacher at Barnstable West Barnstable; Position # 501044 
o Two Special Education Teachers at West Villages; Position #501046 and 501047; 
o Music Teacher at Barnstable High School; Position # 501048; and 



o Math Coach at West Villages; Position 501049. 
 
Item #060519-007 Update on CP1 Taskforce 
 Ms. Harmon gave an update on CP1 (College Prep 1) taskforce.  The taskforce work has been completed and it will 

now shift to subcommittee work.  Six meetings were held with the full taskforce.  The first meeting was held on 
March 13 to establish the why of the work. They looked at research and data related to CP1 courses.  They discussed 
action-planning protocols and the steps needed to be taken.  The next series of meetings was spent tackling the 
action planning.  Members looked at what steps were needs to phase out CP1.  The last two meetings were spent 
going over the work of subcommittees on professional development, data analysis, scheduling and work with 
paraprofessionals.  Those subcommittees have been getting into that work.  Curriculum Coordinators have been 
going through 8th grade rosters and making sure students are supported.    

 
Item #060519-008 Approve Refuse Collection Award 
 Mr. Kanyock stated on April 8, Barnstable went out to bid for refuse collection.  Two bids were received, with 

Cavossa Disposal as the low bidder. He stated Barnstable has history with them and this would be a 5-year contract. 

 Motion by Ms. Ellis, seconded by Ms. Dunn, and the Committee voted unanimously to accept the bid and award the 
contract to Cavossa Disposal, Inc., in an amount of $475,808.96, for refuse collection and disposal and recycling, as 
recommended by the Chief Procurement Officer. 

 
Item #060519-009 Approve Paper Contract Award 
 Mr. Markell stated on April 3, Barnstable went out for bids and two bidders came in, with WB Mason as low bidder. 

It is recommended that the contract be awarded to WB Mason. 

 Motion by Ms. Ellis, seconded by Ms. Dunn, and the Committee voted unanimously to accept the bid and award the 
contract to WB Mason, in an amount of $28.22 per case for white copy paper, as recommended by the Chief 
Procurement Officer. 

 
Item #060519-010 Approve Food Services Contract Award 
 Mr. Markwell stated Barnstable has gone through the RFP process.  On March 11, an RFP went out for management 

of the program.  Two proposals were received that both met minimum requirements.  Mr. Judge, Mike Wojkowski, 
Pam Ciborowski, Amber Patterson and Johanna Boucher were on the screening committee. They evaluated the 
proposals for pricing and service levels.  The Committee is recommending Aramark for next food service contract.   

 Ms. Ellis asked if adjustments were made in the contract given the new position.  Mr. Markwell stated yes. 

 Motion by Ms. Ellis, seconded by Mr. Judge, and the Committee voted unanimously to accept the bid of and award a 
one-year contract for July 1, 2019 through June 30, 2020, with two additional one-year options, for school cafeteria 
services in the District, contract to Aramark Education, as recommended by the Chief Procurement Officer. 
 

Item #060519-011 Adoption of FY’20 Fee Schedule 
 Mr. Markwell stated the Fee Schedule should be done in November. There are no changes in transportation or 

athletics. The building rentals will have a 2% increase to coincide with an increase in cost with custodial overtime.  
There is a recommended school lunch increase of $.20 at elementary and secondary.   

 Mr. Badot stated last year Barnstable had a waiver to not increase school lunch since there were extra funds in the 
account.  It was recommended during the audit this year to do an increase this year, so the increase next year not a 
large increase.   

 Mr. Judge asked in order to receive the federal government reimbursement, school lunch needs to be at a certain 
price. Mr. Badot stated that was correct.   

 Motion by Ms. Ellis, seconded by Mr. Judge, and the Committee voted unanimously to accept the FY’20 Fee 
Schedule, as set forth in the materials prepared for tonight’s meeting and recommended by the Superintendent. 
 

Item #060519-012 Approve FY’19 Grants, Gifts and Donations 
 Mr. Markwell listed grants in FY19 and ‘20 and was looking for acceptance of these grants.   

 Motion by Ms. Ellis, seconded by Mr. Judge, and the Committee voted unanimously to approve FY’19 and ’20 
Grants, Gifts and Donations as set forth in the documents prepared for tonight’s meeting. 
 



Item #060519-013 Budget Transfer Authorizations 
 Mr. Markwell provided the Committee with a list of budget transfers across cost centers. 

 Motion by Ms. Ellis, seconded by Ms. Dunn, and the Committee voted unanimously to authorize the Deputy Director 
of Finance to transfer funds between cost centers as presented in the materials for tonight’s meeting. 
 

Item #060519-014 Approval Accounts Payable Warrant FY’19 Warrant #49 
Motion by Ms. Ellis, seconded by Mr. Judge, and the Committee voted unanimously to approve FY2019 Treasury 
Warrant #49 in the amount of $663,179.36. 
 
Executive Session 
 Motion by Mr. Joyce, seconded by Mr. Judge, and in a roll call vote the Committee voted to go into executive 

session, to reconvene in open session, in order to hear a Barnstable Teachers Association Grievance, to discuss 
strategy for salary adjustments for Non-Affiliated Personnel, and a strategy session for negotiations with nonunion 
personnel and/or contract negotiations with nonunion personnel, specifically, Eric Bruinooge, Catherine Zinni, David 
Badot and Terriann Morin. 

 The School Committee came back from Executive Session at 10:50PM. 

 Motion by Ms. Ellis, seconded by Ms. Dunn, and the Committee voted to authorize FY20 salary increases for non-
affiliated personnel, except for personnel with new individual employment contracts who are commencing new 
assignments on or after July 1, 2019, of 2% at the start of the 2019-2020 contract year and an additional 2% at the 
mid-point of the 2019-2020 contract year, as recommended by the Superintendent. 

 
 
 

Meeting adjourned at 10:53PM. 
 

Respectfully Submitted, 
 
 
 
Jen Kruczek 
Executive Assistant 

 


